
1.
Team Selection -- Build a team to help you

January
The essence of leadership and delegation is assembling a team around you to whom you can delegate.    Select people you know you can count on – people who have previously demonstrated their commitment to Rotary and their ability to deliver on their commitments.     

A.
Officers 

Your bylaws likely require the club to have elected all your officers and the Board of Directors for your Presidential year as of the end of December.   Some clubs don’t get that done in a timely fashion.   If for some reason the following aren’t yet elected, work with your current Board or Nominating Committee to get these offices filled as quickly as possible:       

Club Secretary – Other than President, the Club Secretary is the most important job in the club.   The Secretary needs to be administratively proficient, computer-literate, comfortable with both web applications and office automation applications (Word, Excel, etc.).  

Club Secretary for the year of my Presidency is:  ____________________________

Club Treasurer – Treasurer is an important working position.  This position requires some technical knowledge of bookkeeping and accounting.   A person familiar with computer-based accounting platforms like QuickBooks would be a good choice.  

Club Treasurer for the year of my Presidency is:  ____________________________

President-Elect – The key to club sustainability is a line of Presidents designated well in advance.  

President-Elect (my successor) for the year of my Presidency is:  _____________________

B.
Board of Directors – These are the people who will support and assist you in achieving your vision.  Check your Bylaws to see how Board members are elected, their terms of service and how many there are.    

Board members for the year of my Presidency are: 

Usual Board Meeting Date/Time:  ___________________________________
C
Key Committee Chairs – There are several Committees you’ll need to be able to count on to achieve your vision.   These leaders (committee chairs) should be lined up well before PETS so you can work with them to develop strategies and action plans to support you.  Plan on putting your strongest members in the key "Primary Committee" roles:      

	Primary Committees
	Chair
	
	Specialized Committees
	Chair

	Membership
	
	
	CART 
	

	Service Projects
	
	
	Literacy 
	

	RI Foundation
	
	
	Interact
	

	Club Administration
	
	
	Rotaract
	

	Public Image/PR
	
	
	RYLA
	

	Fundraising
	
	
	Vocational Service
	

	
	
	
	Youth Exchange
	


If you don't have commitments on these positions, list your prospective candidates  
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